EDUCATION PARTNERSHIP AFRICA


QTR 1

MARCH – MAY 2009

Project outcomes
1. Develop and improve leadership skills in South African partner colleges
2. Establish a model/system for continuous professional development

3. Develop & improve international competencies in UK & S African partner colleges

4. Establish a model/mechanism for ongoing skills sharing

5. Develop an exemplar model for education partnerships between the UK & Africa

	Activity
	Budget
	Responsible
	Timescale

	Evidence/Comments

	Establish a board/steering group

	
	 RL
	March 09
	Membership Agreed (via email)

	Develop a Web

	£5,000 (SA)
£5,000 (UK)
	  David R
	March-May
	Web site set up link to NBP  & MGSL sites

	Mentoring

                          Match Principals
	
	  RM UK
  MGSL SA
	  April 09
	 Participating principals matched(via email)

	Mentoring

                          Match Staff
                          Management level 
	
	RM UK

  MGSL SA
	  May 09
	Participating staff matched

	Mentoring

                      Match & induct staff

                            curriculum level


	
	RM UK

  MGSL SA
	  May 09
	Participating staff matched & inducted

	Mentoring

              Match  & induct Learners 


	
	RM UK

  MGSL SA
	   May 09


	Participating learners  matched & inducted

	Professional Development Workshops
Training Needs Assessments in SA
	
	RM UK

  MGSL SA
	   May 09 

	TNA  taken place taken place in SA


QTR 2
JUNE – AUGUST 2009
	Activity
	Budget
	Responsible
	Timescale


	Evidence/Comments

	Inaugural  board meeting

	
	 RL
	June 09
	Minutes  June/Jan/June

	Visits 
· Principals

· Management 

· Curriculum staff

· Learners 
	£19200

£4,800
x 4(SA)
£4800

(UK)
	 RL UK

  MGSL SA
	July/Aug 09
	 Visits taken place/Who goes where?
 Mentor & mentee  training/ Who delivers?flights?
2 x 8 Principals & staff (UK & SA)

	Professional Development Workshop One (South Africa)

	Budget?
	RM UK

  MGSL SA
	July/Aug 09
  
	Who runs this? MGSL 
First of 5 workshops to develop process for CPD


	Master classes & Expert seminars One
Social enterprise in a global context (UK)
	Budget?
	RL UK

  MGSL SA
	  July/Aug 09
	Who runs this? 

Target group? 20 participants
First of 3 Masterclasses


QTR 3

SEPT – NOV 2009

	Activity
	Budget
	Responsible
	Timescale


	Evidence/Comments

	Professional Development Workshop  TWO (South Africa)


	Budget?
	RM UK

  MGSL SA
	Nov 09 
	Who runs this? MGSL

2/5 workshops



QTR 4

DEC 09- FEB 2010
	Activity
	Budget
	Responsible
	Timescale


	Evidence/Comments

	Board meeting (mid-term)

	
	 RL
	Jan 10
	Minutes  

	Visits 

· Principals

· Management 

· Curriculum staff

· Learners 
	Budget?
	 RL UK

  MGSL SA
	Feb 10
	 Visits taken place/Who goes where?

 Mentor & mentee training?
2 x 8 Principals & staff (UK & SA)

Half -term?/who pays for flights?

	Professional Development Workshop Three  (South Africa)


	Budget?
	RM UK

  MGSL SA
	Feb 10
  
	Who runs this? MGSL 

3/5 workshops to develop process for CPD

Coincide with visits?



	Master classes & Expert seminars Two Global Entrepreneurship skills (South Africa)  

	Budget?
	RL UK

  MGSL SA
	  Feb 10

	Who runs this? 

Target group? 20 participants

2/3 Masterclasses

	Interim Report 
	£1500

(UK)
	     RL
	Feb 10

	


YEAR TWO  QTR 1

MARCH – MAY 2010

	Activity
	Budget
	Responsible
	Timescale


	Evidence

	Professional Development Workshops Four

Training Needs Assessments in SA
	
	  MGSL  

  SA
	   April 10 


	4/5  workshops in SA

	Dissemination 

Seminar One  UK


	
	RL 

UK

  
	   May 10


	Opportunity for part video conferences?? Time?

	Dissemination 

Seminar One  UK


	
	  MGSL  

  SA
	     May 10


	Opportunity for part video conferences?? Time?


YEAR TWO QTR 2

JUNE – AUGUST 2010

	Activity
	Budget
	Responsible
	Timescale


	Evidence/Comments

	FINAL board meeting


	
	 RL
	June 10
	Minutes  June/Jan/June

	Visits 

· Principals

· Management 

· Curriculum staff

· Learners 
	Budget?
	 RL UK

  MGSL SA
	July 10
	 Visits taken place/Who goes where?

 Visits one each way?

2 x 8 Principals & staff (UK & SA)

	Professional Development Workshop Fifth & final (South Africa)
	Budget?
	  MGSL SA
	July 10
  
	Who runs this? MGSL 

5/ 5 workshops to develop process for CPD

	Master classes & Expert seminars Three 
Modelling best practice (UK)
	Budget?
	RL UK

  MGSL SA
	  July 10
	Who runs this? 

Target group? 20 participants

3 of 3 Masterclasses

	Dissemination

Seminar Two (UK)
	
	RL UK


	July 10
	Opportunity for part video conferences?? Time?

	Dissemination

Seminar Two (South Africa)
	
	  MGSL SA


	July 10
	Opportunity for part video conferences?? Time?

	Final report
	£1500
	RL UK


	July 10
	To include:

Model/system for CPD

Model/mechanism for on-going skills sharing
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