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APPLICATION FORM

This application form is specific to the post of Principal & Chief Executive and will be used for the purposes of progressing applicants through the assessment and selection process.   Please complete the form as fully as possible.   We are happy to receive a copy of your CV for additional information but please avoid answering questions with “see CV”.

	Post Applying For:  Principal & Chief Executive


	Surname:
	First Name(s)



	Address:



	Telephone
	Daytime:
	Evening:
	Mobile:

	E-Mail address (essential) :

	Present Employment / Occupation

	Post title:
	Salary:     £

Other remuneration / benefits:

	Name of Organisation:

	Address of Organisation:

	Date appointed to current post:
	Date appointed to organisation:

	Size of budget for which you are entirely responsible: 
	Overall budget of organisation referred to above: 

	PLEASE COMPLETE THE FOLLOWING SECTIONS CAREFULLY AFTER READING ANY SUPPLEMENTARY INFORMATION PROVIDED REGARDING THE POST, PARTICULARLY THE JOB DESCRIPTION.  The decision to invite you for interview will be based on the information you provide on this form and how closely you meet the specified criteria.

	Are you related to an employee or Governor member of the college?

If “yes” who is the employee or Governor, and what is the relationship to you? (failure to disclose such a relationship will lead to disqualification, as will any canvassing in connection with this appointment)
	Yes
	No

	
	


	Previous Employment Summary (most recent first)



	Employer


	Post Title
	Dates (from – to)
	Reason for leaving

	
	
	
	

	Current Notice Period required
	

	Education & Training



	Institution 
	Qualifications achieved 
	Date awarded

	
	
	

	Relevant Professional Development Activities / Courses attended in the last three years

	Course title / activity


	Date Achieved
	Duration

	
	
	

	Motivations, Responsibilities & Key Achievements


	What attracted you to this post?


	

	Please state here (briefly) your current responsibilities and your position within the reporting structure.  

	_

	Please highlight your 3 key personal achievements at work within the last two years

	

	Personal Statement

In no more than 450 words, tell us why you consider yourself to be the ideal candidate for this post.  Please make reference to the Person Specification

	

	Look at the following scales and rate your own knowledge and skills in the space given.  Be objective about your relative strengths because no rating has been designed to disqualify you.  The intention is to gain a greater understanding of your balance of skills and expertise



	‘Leadership of Place’
	1              2              3               4                 5                 6                7                 8                 9                   10

Sufficient track record                                                                                                 Outstanding track record 

in this field                                                                                                                   in this field



	Please set out an example in the space below which supports your self rating



	Financial planning and management

	1              2              3               4                 5                 6                7                 8                 9                   10

Sufficient track record                                                                                                 Outstanding track record 

in this field                                                                                                                   in this field



	Please set out an example in the space below which supports your self rating



	Equality and Diversity
	1              2              3               4                 5                 6                7                 8                 9                   10

Sufficient track record                                                                                                 Outstanding track record 

in this field                                                                                                                   in this field



	Please set out an example in the space below which supports your self rating



	Developing new business models
	1              2              3               4                 5                 6                7                 8                 9                   10

Sufficient track record                                                                                                 Outstanding track record 

in this field                                                                                                                   in this field



	Please set out an example in the space below which supports your self rating




Please describe your management style and beliefs by ticking one box between each of the two opposing statements. Responses should represent your preferred management approach under normal circumstances. The closer to the statement, the stronger the agreement.

	MY LEADERSHIP APPROACH & PROFILE

	I run my teams / would run my teams on a very tight rein, keeping very close tabs on everything which is going on.
	
	
	
	
	
	
	I run my teams / would run my teams on a very loose rein, trusting professionals to get on with their jobs.

	Access to me is / would be open door; unless I’m in a meeting, walk in …


	
	
	
	
	
	
	Access to me is / would be strictly restricted in the interests of getting on with my work.

	I spend/would spend a significant proportion of a normal working week off site, on partnership and ambassadorial work
	
	
	
	
	
	
	I spend/would spend a the vast majority of my normal working week on site, focusing on running the college

	I hold / would hold meetings with the whole staff / large groups of staff as often as is practical, so that I am seen and heard.
	
	
	
	
	
	
	I hold / would hold meetings with the whole staff / large groups of staff only in exceptional circumstances.

	At meetings of the Governing Body I am / would be a dominant figure, providing leadership and direction 
	
	
	
	
	
	
	At meetings of the Governing Body I am / would be a source of support and information to  governors, careful not to be too dominating.

	16-19 year olds require a different kind of environment entirely from students aged 19+.
	
	
	
	
	
	
	16-19 year olds are best served by learning alongside all other age groups from 19 upwards.



	Student demand is by far the most important determinant of the college’s curriculum offer.
	
	
	
	
	
	
	The stated needs of local industry and commerce are at least as important as student demand in determining the college’s curriculum offer.

	The system of publishing inspection grades for a college is important and drives up quality.
	
	
	
	
	
	
	The system of publishing inspection grades for a college is damaging and serves no useful purpose.

	I believe in the system of league tables of examination performance
	
	
	
	
	
	
	I am very much opposed to the system of league tables of examination performance.



	College management structures should be reviewed and redesigned on a regular basis
	
	
	
	
	
	
	Regular review of, and alteration to, college management structures is destabilising and to be avoided as far as possible

	All managers should visit other colleges on a regular basis.
	
	
	
	
	
	
	It would be wasteful and disruptive to send all managers out to other colleges on a regular basis.

	It’s essential for principals to take an active interest in accommodation and property matters.
	
	
	
	
	
	
	Accommodation and property issues are best left to specialists and are only indirectly the concern of the Principal.

	Regardless of a college’s financial health, compulsory redundancies are sometimes necessary to improve quality and service.
	
	
	
	
	
	
	Compulsory redundancies are only ever an option in times of financial crisis.

	I like sometimes to take a risk on appointing creative people / people with flair, even if there are question marks about their consistency. 
	
	
	
	
	
	
	When appointing, I always go for solid, dependable people above all.

	My team meetings are / would be highly structured, formal and focused.
	
	
	
	
	
	
	My team meetings are / would be generally informal, with a free flow of ideas.

	I prefer members of my team to challenge me and my ideas on a regular basis.
	
	
	
	
	
	
	I prefer members of my team in the main to follow my lead and my ideas.

	It is very important to me that my staff like me.
	
	
	
	
	
	
	It is a matter of indifference to me whether or not my staff like me.

	I never worry about the possibility of failure.
	
	
	
	
	
	
	I worry constantly about the possibility of failure.


	MY LEADERSHIP APPROACH & PROFILE

	I am far more of a starter of projects than a runner (manager) of them.
	
	
	
	
	
	
	I am far more of a runner (manager) of projects than a starter of them.

	I am impatient with slow or ineffective managers
	
	
	
	
	
	
	I am patient and supportive of slow or ineffective managers

	The possibility of hurting others’ feelings often affects my decision-making.
	
	
	
	
	
	
	The possibility of hurting others’ feelings has little effect on my decision-making.

	I enjoy working alone with numerical and financial data.
	
	
	
	
	
	
	Working alone with numerical and financial data is a necessary evil as far as I’m concerned.

	I feel I am the natural spokesperson for my organisation at gatherings of students.
	
	
	
	
	
	
	I feel that a more charismatic colleague would often be a better spokesperson for my organisation at gatherings of students.

	When dealing with partner organisations, I tend to be a tough negotiator.
	
	
	
	
	
	
	When dealing with partner organisations, I tend to look for compromise and common ground.

	Even if the great majority opposes me, I go forward with what I believe in.
	
	
	
	
	
	
	If the great majority opposes me, I will always change direction.

	I believe that it is important to be on friendly terms with recognised trade unions.
	
	
	
	
	
	
	I believe that it is important to keep a cool distance from recognised trade unions.


Additional Information
	Do you hold a current driving licence?
	Yes/No

	Do you have regular use of a vehicle and are you

prepared to use this if required for work purposes?

	Yes/No

	National Insurance Number
	

	How did you hear about this post? If in a journal/newspaper please give its name.




References
Please provide two references, one of which should be your present or most recent employer. Confirmation of your appointment with us will depend upon these references being satisfactory.  If you were known to either of your referees by another name please give details.

	Name
	     

	Position
	     

	Address
	     

	
	

	Telephone
	     

	In what capacity do you know the above?
	     


May we obtain a reference prior to interview? 

Yes/No

	Name
	     

	Position
	     

	Address
	     

	
	

	Telephone
	     

	In what capacity do you know the above?
	     


May we obtain a reference prior to interview? 

Yes/No
Disclosure of Criminal Convictions

Milton Keynes College aims to promote equality of opportunity for all with the right mix of talent, skills and potential. A criminal record will not necessarily bar you from employment with Milton Keynes College. This will depend on the nature, circumstances and background of your offences and the particular position for which you are applying.

As Milton Keynes College meets the requirements in respect of exempted questions under the Rehabilitation of Offenders Act 1974, by virtue of the Rehabilitation of Offenders Act 1974 (Exceptions) Order 1975. All applicants who are offered employment will be subject to a criminal record check from the Criminal Records Bureau before the appointment is confirmed. This will include details of cautions, reprimands or final warnings, as well as convictions.

Do you have a prosecution pending or have you ever been convicted at a court or cautioned by the Police for any offence





Yes/No
If 'yes' please give details here

I understand that the work I have applied for will be subject to a criminal record check from the Criminal Records Bureau before the appointment is confirmed. I am aware that all convictions must be disclosed. I give my consent for the information to be share with Human Resources.

Signature:………………………………………..


Date:………………………….

Full Name:…………………………………………………………………………

Asylum and Immigration Act 1996

In accordance with the Asylum and Immigration Act 1996, we are required to ensure that only those legally entitled to live and work in the United Kingdom are offered employment. You will therefore be asked to provide the appropriate documentation.

I declare that I am legally entitled to live and work in the United Kingdom, and I will be able to produce appropriate documentation.

Signature:………………………………………….


Date:………………………….
I certify that to the best of my knowledge the information given in this application is factually correct. I understand that any false information may, in the event of employment, result in dismissal or disciplinary action by the college. I understand information from this form will be computerised in accordance with Data Protection Act 1998.
Signature:…………………………………………..

Date:…………………………………



Thank you for completing this application form for the position of Principal & Chief Executive.  If you have any queries, please do not hesitate to contact Alison Wayman, Head of Human Resources on alison.wayman@mkcollege.ac.uk 

	Closing Date:


	Midday Tuesday 14th September 2010

	Assessment Date:


	Thursday 30th September 2010

	Interview Date:


	Monday 4th October 2010

















